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Welcome



About Me

Cindy Brummer

Creative Director/Founder/CEO
Standard Beagle

Instructor

Volunteer

Parent / Wife



What’s Ahead

1. Why set goals
2. Framework for goal-setting
3. Activity / breakout - Values
4. Activity breakout - SMARTER goals
5. How to stick with goals



Why Set Goals?



Why Set Goals

● Guide and align 
focus

● Turn something 
big into 
something 
“snackable”

● Continuous 
improvements

● Accountability



If you want to live a happy life, 
tie it to a goal, not to people or 
things.” 
- Albert Einstein



3%
Percentage of study participants who write down goals 

- Harvard Business Study



Goals give you the edge IF you think about them correctly.



8%
People who achieve their goals.





You Need A Framework



Framework for Goal-Setting

1. Values
2. Vision
3. SMARTER Goals
4. Your “MIG”



Values

Values are your 
guiding principles.

When you know 
what guides you, it 
helps you focus on 
what’s important 
to you.



Creating your Values

Take some time to narrow down a list of values into the 3-5 that most resonate 
with you.

Loyalty
Adventure
Recognition
Competence
Independence
Fairness
Efficiency
Family
Customer
Satisfaction
Effectiveness
Quality

Urgency
Competence
Knowledge
Accountable
Authority
Money/Wealth
Status
Commitment
Perfection
Structure
Wisdom
Creativity

Innovation
Volunteerism
Service
Fitness
Integrity
Legacy
Courage
Diversity
Achievement
Teamwork
Simplicity
Mindfulness

Fun
Trust
Honesty
Balance
Growth
Passion
Change
Faith/Religion
ADD YOUR OWN



Activity 1
~ 10 min

Your personal values

In your breakout room, spend 5 min 
choosing values.

Next, if comfortable, share your values 
with the rest of your room.





Vision

Where do you see yourself in 3-5 years?





Set SMARTER Goals

S - Specific

M - Measurable

A - Achievable

R - Realistic

T - Time-bound

E - Enjoyable

R - Rewarding



Write Them Down

1. Start with personal goals
2. Then do professional goals
3. Shoot for a mix of tangible and intangible goals



Tangible vs. Intangible

Tangible goals

Material -- once you get them you 
are there.

Easy to measure

Intangible goals

Life goals -- never stop evolving. 
They are ongoing.

These drive the behavior toward 
your tangible goals.



Your MIG

MOST IMPORTANT GOAL

This is the goal that is your lynchpin for achieving all of your other goals.

If you achieve this goal, all of the others are easier to accomplish.



Examples

Good goal

Get better at Figma

SMARTER goal

Accomplish 4 30-day design 
challenges that I can create in 
Figma.

Create a Figma library that I can 
share to other Figma users.



Activity 2
~ 10 min

Let’s try it!

In your breakout room, spend some quiet 
minutes thinking about what goals you 
would like to achieve this year.

Next, if comfortable, share your goals with 
the rest of your room.



Questions?



Sticking with Goals





Accountability

The key to reaching goals

- Share goals with someone else
- Stick to a schedule
- Create micro-goals
- Remind yourself of the change you want to see





Reflections

Look back and take stock of your journey. Ask yourself:

- What were your accomplishments?
- What is your life’s purpose?
- What are you most passionate about today?
- What were your top 3 most significant learning experiences this past 

year?
- What is keeping you from taking your career to the next level?



Questions?



Thank you!
Cindy Brummer
https://www.linkedin.com/in/cindybrumme
r/
standardbeagle.com

https://www.linkedin.com/in/cindybrummer/
https://www.linkedin.com/in/cindybrummer/

